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Presenters
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● Sarah Trainor | Co-Director 
Community adaptCation, wildfire,stakeholder 
engagement, sustainability

● Adelheid Herrmann | Co-Investigator 
Climate adaptation/workforce development

● Delores Gregory | Small Grants Program 
Coordinator 
Economic development, community outreach

● Cheryl Rosa | Deputy Director
US Arctic Research Commission



Agenda

● Introductions
● Overview of ACCAP

● Overview of Activities
○ Tribal Resilience

○ Small Grants
○ USARC
○ Application Process

● Questions
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Please introduce yourself in the 
chat.

(name, title, organization, email and phone number)
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ACCAP is one of 13
organizations and 
initiatives at the 

International Arctic 
Research Center (IARC) 

at the University of 
Alaska Fairbanks
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Regional Integrated Sciences and Assessments (RISA) Network



ACCAP
Vision:
Healthy and thriving Alaskan 
communities, economies, and 
ecosystems in a changing climate.

Mission:
Conduct innovative and collaborative 
research and engagement to inform 
climate policy, decision-making, and 
action for a just and sustainable future.
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Overview 
of  

Activities
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Outreach & 
Engagement

Alaska’s Changing Environment Series

● First report released in Summer 
2019

● Compiles observations of 
change in Alaska’s physical and 
biological systems, with focus 
on 2014-2019

● Includes changes in seasonality, 
temperature, precipitation, 
terrestrial and aquatic 
environments, the cryosphere, 
wildlife, and AK communities
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Alaska’s Changing Environment Series

BLM

Outreach & 
Engagement
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ACCAP Areas of Expertise & Resources Available

Tribal
Resilience 
Resources 

for the
Small Grants
Competition

● Workforce development as it relates to climate change and 
adaptation.

● Ongoing and expected changes in high-impact climate and 
weather in Western Alaska

● Building equitable research partnerships between scientists 
and communities.

● Supplementing climate research with innovative outreach and 
engagement and integrating multiple sources of knowledge.

● Networking and links to relevant resources for climate related 
funding, scientific information, and other resources.

● Well-being and healing from trauma related to climate change 
to build capacity for climate adaptation and action.
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Other Resources

● Alaska Center for 
Climate Assessment 
and Policy
https://uaf-accap.org/

● Alaska Tribal Resilience 
Learning Network
https://akcasc.org/aktrln/

● Adapt Alaska
https://adaptalaska.org/

● Weather and Climate Highlights 
Tool
https://uaf-accap.org/tools/wcht/

● Historical Sea Ice Atlas
https://uaf-accap.org/tools/sea-ice-atlas

● Alaska Community Wind Data
https://windtool.accap.uaf.edu/

● Alaska Community Climate Charts
https://snap.uaf.edu/tools/community-charts

Tribal
Resilience

https://uaf-accap.org/
https://akcasc.org/aktrln/
https://adaptalaska.org/
https://uaf-accap.org/tools/wcht/
https://uaf-accap.org/tools/sea-ice-atlas
https://windtool.accap.uaf.edu/
https://snap.uaf.edu/tools/community-charts
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Tribal 
Resilience

Photo Credit:  Molly Tankersley

Community Wellness & Resilience 
Strategies in Climate Adaptation Planning 
● Grounding ourselves in ancestral 

knowledge and practices that 
nurture well-being.

● Trauma and stress impact 
relationships/relationality-which are 
important to collective decision 
making and teamwork and healing.

● How do we utilize cultural and 
traditional and contemporary 
resilience and well-being strategies 
in a modern, fast paced, and 
changing environment?

● Intentional incorporation of 
community wellness & resilience 
strategies into climate adaptation 
planning throughout Alaska. 
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Tribal
Resilience

BLM

Photo Credit:  Robert McDermott

● Workforce development and Tribal climate adaptation planning

● Tribes and Tribal regional organizations in Alaska

● Resiliency and challenges tribes face 

● Building capacity, resilience and well-being in rural and Tribal 
communities 

Climate Adaptation & Workforce Development
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Co-Production of Knowledge with Indigenous 
Communities

Tribal
Resilience

● Understanding how to improve the process and build 
capacity on both institutional and community sides

● Overcoming barriers and challenges, identifying successes 

Photo Credit: USCG
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Roles of Boundary Spanners

Tribal 
Resilience

BLM

● Boundary spanners: RISAs, community-based groups, 
liaisons, researchers, etc.

● Facilitate knowledge exchanges, relationship building, and 
communication

● Two-day meeting using culturally responsive facilitation 
and knowledge integration to develop a framework 

Photo Credit: Stephen Cysewski
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Relationship Building and Engagement
● Two to three awards of $35,000-50,000 to statewide or regional 

Tribal non-profit organizations 

● Will support work on response, resilience, and adaptation to 
climate change.

● Goals 
○ enhance capacity and support leadership development
○ support mutual learning between ACCAP and grantees
○ increase access to the most relevant scientific information 
○ enable future collaborative research projects

Photo Credit: USFWS

Small Grants
Competition
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Who is 
Eligible?

BLM

source: BIAsource: Alaska DHSS
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Examples of Eligible Activities
● Funding toward a climate resilience coordinator

● Activities related to climate action or adaptation planning 
and/or the implementation of existing climate action or 
adaptation plans. 

● Activities that build local and regional capacity for climate 
change adaptation, including 

○ supporting well-being and healing from trauma,

○ networking with organizations in other regions, and 

○ training for grant-writing

● Citizen science projects to collect data of local and 
regional interest and relevance. 

Small Grants
Competition



US Arctic Research Commission:
• Develops national Arctic research policy
• Facilitates Arctic research coordination 
• Reviews federal Arctic research programs
• Recommends improvements for data 
sharing
• Facilitates cooperation w/Alaska & the 
international research community

Goal 1. Advance Arctic Infrastructure

Goal 2. Assess Arctic Natural Resources

Goal 3. Observe, Understand and Forecast 
Arctic Environmental Change

Goal 4. Improve Community Health and 
Well-Being

Goal 5. Enhance International Scientific 
Cooperation in the Arctic

PRIORITY GOALS
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Small Grants
Competition

SUPPORTING ARCTIC REGIONAL RESILIENCE

Examples of USARC interest include: 

● The impacts of environmental change on food, water 
and/or energy security

● Disaster prevention and response
● The rural infrastructure gap: how to assess and 

resolve unmet needs
● Community-based observer networks
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Application Process

Small Grants
Competition

Required for application are a narrative of proposed work, 
budget, and budget justification.

1. Please submit an 8-10 page narrative of the proposed work. 
Sections should include:

• Description of your organization including vision, mission, 
how long you have been operating, climate change related 
work accomplished in the past 3 years, and current staffing 
capacities.
• Description of regional or statewide need for or relevance 
of this work
• How will you use the funds?
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Application Process

Small Grants
Competition

Required for application are a narrative of proposed work, 
budget, and budget justification.

Narrative should include (continued)

● Who will do the proposed work?
● How will your proposed work advance your organization’s 

goals and mission?
● How will your proposed work dovetail with other activities 

that you do?
● How do you anticipate working with ACCAP and our 

resources?
● What are your anticipated outcomes and deliverables from 

the proposed work?
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Application Process

Small Grants
Competition

2. Please submit a budget that includes organizational 
overhead, if any.
3. Please include a narrative budget justification.

Applications should be submitted to Adelheid Herrmann via 
email to acherrmann@alaska.edu
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Review Criteria

● Does the proposed work add value to the proposing 
organization or complement the organization’s existing 
goals, structure, and projects?

● Does the proposed work advance ACCAP’s goals and 
mission?

● Is the proposed work clearly described?
● Does the proposed work add capacity to the organization 

to adapt to climate change?
● Is the proposed work regionally significant?
● Does the proposing organization demonstrate capacity to 

administer the funds and complete the proposed work?
● How well do the proposed project costs match with scope 

of work?

Small Grants
Competition
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Awardee Responsibilities

● Organizations selected must be willing to enter into a 
subcontract with the University of Alaska, accepting 
both the University’s terms and conditions and any 
applicable flow down provisions from the NOAA award 
that funds ACCAP.

● All recipients will be expected to participate in at least 
one workshop for networking and mutual learning.

● Recipients must also be willing to cooperate with 
ACCAP on an evaluation of this small grant project.

● Other reporting requirements will be detailed when 
awards are selected.

Small Grants
Competition



29

Small Grants
Competition

Proposals Due April 30, 2022, 5:00pm 
(AK time)

Proposals Selected No later than June 1, 2022 

Start Date No later than September 1, 
2022

Timeline

Project duration is for one year, with the option of a one 
year no-cost extension.

Dates are subject to change.



Contact Us!

General ● accap@uaf.edu 
Sarah Trainor ● sarah.trainor@alaska.edu
Adelheid Herrmann ● acherrmann@alaska.edu 
Delores Gregory ● djgregory@alaska.edu
Cheryl Rosa ● crosa@arctic.gov

WEBSITES
accap.uaf.edu
iarc.uaf.edu
SOCIAL MEDIA

Twitter ► @IARC_Alaska
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Questions?


